Oxehealth Clinical Subgroup
Wednesday 29 March 2023 m

15:00 pm to 16:00 pm Cumbria, Northumberland,

Via Teams Tyne and Wear
NHS Foundation Trust

1. Apologies for Absence Action by
Tom Hooper, Yvonne Rutherford, Kerrie Bennett Chair
Present

Bill Kay, Group Nurse Direct (Chair)

Julie Stewart, Personal Assistant (Minutes)
Heather Common, Clinical Manager

Sean Palmer, Clinical Nurse Lead

Ailsa Jones, Ward Manager

Sarah Jamieson, Project Support Officer
Kirsty Charlton, Associate Director
Charlene Stewart, Clinical Manager
Reshma Haskins, Customer Success Manager
Anna Papana, Customer service Associate
Emma Hetherington, Ward Manager
Francesca Storey, Ward Manager

Marie Smith, Associate Nurse Director
Emily Ranson, Ward Manager

Andrea Cox, Associate Director

Eve Henderson, Ward Manager

Sally Vine, Associate Nurse Director

2. Minutes from Previous Meeting Chair
Not discussed

3. Recap and Documents for reference: Chair
e Action Log — BK & TH to look at outside of meeting

Roll Out Plan — attached for info

PGN — look at PGN any comments/feedback please send to MS

Patient Information Leaflet — attached for info

Lessons Learnt — attached for info
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Oxehealth Roll Out  PGN - 03 - The Use Oxevision vision draft Oxevision clinical
20.03.23.xIsx Of The Oxehealth Sys: (002).pdf subgroup Lessons Le:

Action: BK and TH to review Action Log prior to next meeting

4. Install Update Chair
e 5 wards are live:

o Ashby (14.03.23)
o Yewdale (23.03.23)
o H1 Hadrian (24.03.23)




o H2 Rowanwood (slight delay — aiming for this week)
o RADS at Gibside (WC 27.03.23)
e Embleton, Warkworth, Alnmouth, contractors due to start WC 27.03.23

e Bridgewell, Springrise have encountered some issue within blind running,
Bede has a delay because of cabling issues, and this has delayed the Go-
live of these 3 wards.

Phase 4, 5 & 6 install forecast:

a:

Phase 4,5, 6
forecast.pptx

Functionality
‘Out of room’ alert amendment — see Go Lives section below

Education and Training
Current position update
[
3
Current position
21.03.23.xlsx

Go Lives
Live w/c 20 & 27 March:
e Yewdale
e Hadrian
¢ Rowanwood
e Gibside

Upcoming Go-Lives:
e Bede
e Bridgewell
e Springrise

Go-live feedback

Gibside is now live and HC reported early positive feedback. Some issues arose
around alerts going off excessively, but the feeling is that this is just whilst patients
and staff get used to system so it will be monitored for now with no adjustments.
Overall staff are happy with the system and understand it will take time to adjust and
get comfortable with the equipment.

RH updated the group how the initial go-lives went and any challenges that were
faced. Yewdale ‘out of room’ timing was adjusted to 11pm-6pm. This was due to the
overwhelming volume of alerts going off due to patients being up and about and
visible on the wards during the day. It was decided to activate the system between
the hours 11pm-6am only, as these are the times patients are expected to be in their
bedrooms. Following this change, it was decided to adjust the alerts to be the same
on H1 and H2.

H2 experienced some problems with the ‘at door’ alert being over-sensitive and
reading patients as remaining in doorways after they had moved away from the
door. Reshma proposed as the system can confidently detect from 30 seconds
onwards that someone is dwelling in the doorway, that the system warns you from
30 seconds that someone is in the doorway. This would mean the system has a
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short amount of time to adjust and either switch off because the patient has left the
room, or it will carry on confidently to a red alert after more than 3 minutes.

If the group are happy with those changes, these can be made specifically to H2
only and reviewed at next meeting allowing for more feedback, or the change could
be applied to all acute wards going forward from now.

A lengthy discussion took place around the practicalities of timings around the ‘at
door’ function. A group decision was made that the ‘at door’ timings will be changed
for H1, H2, Yewdale, Longview, Shoredrift and Beckfield as follows:

At door
e Runs for 24 hours
¢ No warning alert
e Straight to red alert after 30 seconds

Alerts will be audited for the next 2 weeks and reviewed at next meeting.

RADS at Gibside will not see the above changes as this is a specialist ward and
has different needs.

Out of room alerts will be changed on all acute wards to:
¢ Runs between 11pm-6am
e Alerts as soon as exited

Actions:
o RH to adjust timings as discussed above. Expected to be in place by Friday
this week. RH to provide data at next meeting showing any spikes in alerts.
e SJto update functionality slides.

Risk and Issues All

SJ to create Issues Log relating to the implementation of the system.

Deviation from PGN (turned off) — Yewdale asking for 10-minute switch off for
personal care. Current instructions are not to switch off the system at any time and
this is the decision of the Clinical Subgroup. BK will report back to Stewart Gee.

AOB All
None raised

Date and time of next meeting
Wednesday 12 April 2023 15:00pm — 16:00pm via MS Teams




